
Youth Justice Grantee meeting
May 17th, 2021



Agenda
• Welcome and Announcements-Jamie
• Grantee Updates:

• Please give 1-2 examples of how outreach is going during COVID
• Give an example of how you are using collaboration tools or efforts

• Data Review and Hints for your Progress Report-Georgiana
• Quality Improvement/Quality Assurance-Bernestine
• Training Update-Bernestine



Data Collection and Reporting: Georgiana



Data Review
• THANK YOU to those that 

sent the Excel database
• When reviewing your data, 

consider:
• Does it make intuitive sense?
• Does it seem right to you?
• Does any data need to be 

verified?
• If a number needs an 

explanation—use the next 
column and write Jamie a note



Upon visual review…

Reasons for non-completion should = Youth who left 
prior to program completion

Youth completing FASD assessment cannot be > those 
screened for FASD or those referred for assessment

Youth enrolled in program should always be > Youth 
currently in program



Looking at the Data 
through a DHS 
lense

Have you reached 
50% of your 
enrollment goals?

Are you screening all youth 
for FASD/NAS/Lead/Other 
Health Risks?
• Is that appropriately documented

Focus will be on target 
goals and percentage of 
screening
• If there is a number that can be 

explained…please explain it



Other factors to consider
• If there was a delay, please say so
• If there is an explanation for an outcome, please include it
• Include how you assess your collaborative efforts

• How are you defining collaboration?
• # of meetings, or a deeper dive of philosophical perspective

• Include your definitions:
• Success
• Timely
• Ongoing 
• Client satisfaction



How can we support you?

• We can review your progress report prior to submission
• We can meet with your team individually to address your 

questions
• We can still assist in tool development if needed

• Client satisfaction
• Collaboration
• Health risk screen

• NOTE: We’ll need requests a minimum of 2-weeks prior to progress report deadline



Questions….



Discussion: Quality Improvement (QI)

Do you have tools or a process 
to improve your program (3.3 
in GFOA)?

i.e. Client Satisfaction Survey, 
Collaboration Survey, team 
meetings, data review 
protocols…

What 
indicators 
inform QI?

How and 
when do 

you review 
this info?

Who is 
involved?

How are 
program 
changes 
made?



Training Update

• Substance Use and 
Pregnancy Certificate 
Program

• Enrollment deadline: May 25th

• FASD Training of Trainers 
Certificate Program

• Enrollment deadline: June 11th

• Youth Justice ECHO
• July 13th, 11am – Noon
• 2nd Tues of the Month

• Stimulant Prevention
• Sustainability

www.wisconsinconnect.org

http://www.wisconsinconnect.org/


Remaining Grantee Meetings and 
Community of Practice

Grantee Meetings 
1:00-3:00 pm

Training and Community of 
Practice 1:00-3:00 pm

June 15 August 17 
October 19

Watch for a poll to reschedule these 
dates…



Clarifications….
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